Florin Spataru - Development Projects Coordinator - GRAMPET Group

Florin Marian Spataru is a seasoned professional with extensive experience in corporate
management, industry, and economic policy, with a particular focus on port infrastructure and
logistics connectivity. He currently supports GRAMPET Group’s leadership in shaping growth and
investment strategies, helping to strengthen the group’s position in the railway and port sectors in
Romania and across Europe.

A former Minister of Economy with a proven track record in public administration, Florin Spataru
has been instrumental in modernizing Romanian industry through strategies for non-energy mineral
resources and the defense sector, coordinating the Green Industrial Plan with the World Bank, and
leading working groups on technological transition (CCUS, NZIA, automotive). He has represented
Romania in the European COMPET forum and the GLOBAL GATEWAY initiative, actively
contributing to European industrial policy development.

In the private sector, he brings over 25 years of experience in the naval and industrial sectors. He
has held leadership and representative roles in organizations such as ANCONAYV, SEA Europe, and
OECD WP6, and has managed leading shipyards including Santierul Naval Galati and Damen
Shipyards Mangalia. He has overseen strategic projects in human resources, corporate affairs, and
operational development — from implementing modern management systems to revitalizing
professional training centers.

Florin Spataru combines managerial expertise with deep knowledge of industrial and port policy,
and is an active advocate for connectivity and strategic investment in Romania.



